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FOREWORD

Training of personnel in all fields of development activities

has, in the recent past, gained considerable importance. It is a
necessary human input for development. The diverse categories of
adults who are trained constitute a different audience from that of a
school or university. The success of any training programme depends
importantly on five factors: the participant (learner), the trainer
(teacher), the sponsoring organizations of the participants and the
training institute and, the training technology employed. Training
essentially is an interaction between the participant and the trainer.
Learning very much depends on the climate that is created by the
five factors mentioned above.

Training is an essential human resource development
activity. It is an investment on people since people are primary in
all endeavours in life in making things better. Training is for action,
accomplishment, improved performance, managing men and material.
It is behaviour to be taught and learnt. The very existence and
progress in life in all spheres of life is based on informal and formal
training. Training is to meet one's needs and contribute to
development. It is well nigh impossible to imagine how life would
be minus training. Man is born with genetically transmitted potential.
We may call this as nature and nurturing this biological endowment
that takes place right from the infancy upto adulthood and beyond
the adult stage is the process of training the individual to fit him to
meet his needs and work towards the progress of the community.
In development administration, training has become an indispensable
necessity with increasing innovations and new ways of accom­
plishing needs and expectations of people. It is to bring about an
extended self in the individual with a concern for the amelioration of
all segments of people in the society. Training attempts to bring



about an attitudinal change to work towards 'Unto The Last'. We
may speak at length about various dimensions of training but it is
enough to say that minus training it would be groping in the dark.
Training is light that leads you towards continuous betterment of
life. Even in the epic period, for instance, in the Mahabharatha, the
Pandava and Kaurava princes were trained in archery. We cannot
imagine a soldier or a general in the army without having undergone
training in knowledge and skills related to warfare. They are trained
especially in discipline, commitment and determination to serve
theircountry.Training, principally, focuses on three areas: knowledge,
skills and attitude. For any effective management, the above three
components are essential.One can imagine what happens and the
consequences of any performance short of or want of one of the
three elements. One may have knowledge in a particular area, but
lacks skills to use that knowledge and also inclination to use it
(attitude). In another case, one has skill but lacks the needed knowl­
edge and proper attitude. Still in another case, one is positively
inclined ready to perform but lacks knowledge and skills. They are
to be in the proper functional composition and balance meeting the
needs of administration and development.The whole operation in
life is learnt behaviour. Training may be called as neo-socialization
creating an environment to acquire needed new knowledge, develop
requisite skills and also to learn conducive interpersonal behaviour
in managing people in getting things done.

"
Training makes you realize where you are and where you

should go and what you should do. It gives you an idea that still
miles to go by. Sometimes, training throws some glimmering light
on future. Training opens new vistas of knowledge. It makes you
feel humble and modest in the area of intellectual exposure.Training
is an opportunity for the participant to compare his ideas, views,
convictions and knowledge. Training provides means for reflections.



Training of personnel assumes greater significance and importance
when it comes to development administration. We may think of
several analogies likened to the import of training. Training is a
kind of intellectual refreshment. Training is just like irngatlng a
crop periodically. It is reminding and helping people what they are
expected to do and how to do. Training invigorates the Spirit of
commitment. It is drawing strength from each other. Training is
sometimes a fine soothing breeze. Sometimes, it opens your eyes,
kindles and injects your imagination. It is something like dawr
from darkness. Training provides intellectual, social and cultural
contacts among the participants and faculty. Training generates
flow of new ideas. It is a testing ground for the experience of the
participants. Training is going into the open and receiving the sun­
light. Learning in groups provides a comparative perspective. It is
an opportunity for the personnel to tune with changing times and
demands. It tells you that there is something better to learn and
apply that learning and make things better.

The State Government for a long time now has recognized
training of employees as a very significant investment on the em­
ployees of the State. Today the focus of training programmes is on
three distinct areas: (i). Personal Growth and Efficacy, (ii). Inter­
personal Relations and Managerial Skills and (iii). Programme.;
covering substantial technical a[eas, knowledge, and skills for pro­
fessional growth in order to meet the organizational goals, objec­
tives and mandates.

In view of increase in the on-going activities, introduction
of new activities of technical and non-technical nature, growth in
the size of organization, induction of new incumbents to a variety
of jobs, knowledge and skill demands of new jobs, problems of
inefficiency, low productivity and low production, and problems of


